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MISS ION
We serve business and government to 
improve the lives of Tennesseans.



VIS ION

VALUES

We envision Tennessee as a global leader 
with thriving business and industry, 
efficient and effective government, and 
vibrant communities.

At the Institute for Public Service we 
value people, diversity, relationships, 
integrity and excellence.



People: Our greatest asset and the focus of our services.

•	 Expecting open and honest feedback within a safe and respectful 
environment.

•	 Supporting every individual’s ability to take ownership and make 
creative decisions with the freedom to fail.

•	 Supporting professional development.
•	 Encouraging personal growth and a healthy life balance.

Diversity: Enriches and strengthens us, and the people and 
organizations we serve.

•	 Pledging ourselves to maintain an environment that respects and 
reflects a diversity of cultures, experiences and ideas.

•	 Valuing inclusion in organizations, programs and work.
•	 Acknowledging and honoring the fundamental value and dignity 

of individuals.

Relationships: The foundation for superior service and positive 
influence.

•	 Knowing partnerships are critical to our success.
•	 Actively listening and speaking, seeking to understand.
•	 Working from a perspective of knowing and supporting others as 

individuals.
•	 Celebrating our successes and the successes of others.

Integrity: Protects, empowers and unites us.

•	 Being transparent, honest and fair.
•	 Doing what is right.
•	 Upholding promises, commitments and confidences.
•	 Accepting responsibility for our words and actions.

Excellence: Always striving for what ought to be.

•	 Striving to provide high-quality, timely, accurate information with 
creative and proven solutions.

•	 Taking measured risks to support unique solutions to problems.
•	 Focusing on continuously improving our services and 

performance—always seeking to positively improve our reputation.
•	 Paying attention to details while maintaining a complete 

perspective.
•	 Meeting current issues and future trends to inspire innovation.





FINANCIAL STABILITY
Focus Area

1. Diversify and increase non-appropriated revenue.

•	 Launch an internal committee responsible for analyzing existing 
program markets, identifying new markets and creating a new market 
entry strategy.

•	 Pursue grant and sponsored project opportunities that fit well within 
our mission through collaborative efforts by the IPS director of external 
funding and IPS program managers.

•	 Identify and cultivate relationships with prospective and existing 
donors and define funding priorities in collaboration with the IPS 
development director and IPS leadership.   

 
2. Emphasize the value and importance of the IPS internal 
budget process.

•	 Involve program managers in budget planning. Integrate early and 
continuous communication between program managers, business 
managers and the IPS business office.

•	 Develop a budget process that is rooted in the cost analysis of our 
existing and new programs.  

 
3. Grow financial opportunities through collaboration.

•	 Identify opportunities to fund federal program match requirements 
through cross-agency collaboration.

 
4. Increase appropriated revenue.

•	 Better quantify the value of our services to share our positive impact 
throughout the institute.

•	 Work with the IPS communications team to share these results 
with current and potential stakeholders in an effort to build funding 
opportunities.



MARKETING & COMMUNICATIONS
Focus Area

1. Expand marketing and communications capacity, efficiency and 
consistency.

•	 Establish a project management process and resources. 

•	 Update and print a branding style guide to be given to IPS 
employees, with a digital version available on the IPS intranet. 

•	 Employ a marketing/communications contact in each agency. 

2. Develop a cross-agency marketing strategy for external 
audiences including UT System and Knoxville campus staff.

•	 Increase the distribution list for Brighter Tennessee and the IPS 
annual report.

•	 Aggregate information on services and programs across the 
institute and create fact sheets detailing each agency’s expertise 
(including SMART) and opportunities to support IPS programs 
and services. 

•	 Implement a multi-site web presence across the institute, including 
a master calendar that is accessible on every website.

•	 Market to existing customers and promote cross-agency programs 
using agency websites, digital outreach and marketing pieces 
given out with class materials. 

•	 Increase IPS podcast posting from once to twice monthly. 

•	 Publish periodic Trendwatch articles from agency directors and 
experts about trending topics in their respective areas.

•	 Coordinate an “Everywhere you Look, IPS” tour in the three grand 
divisions spring 2023 and subsequent years.

•	 Create two customer-focused social media campaigns each 
year. The campaigns for 2023 will be #neverstoplearning and 
#whattheyaresaying.



3. Improve internal marketing and communications to boost 
transparency, collaboration and employee engagement.  

•	 Implement new and improved IPS intranet to be launched in 2023.

•	 Develop a cross-agency marketing/communications strategy for 
internal audiences.

•	 Have the communications contact at each agency involved in all 
levels of the agency to gather story ideas.

•	 Increase employees’ branding awareness through CatchUp briefs.

•	 Install digital message boards at each office across the state to 
share briefs that appear in CatchUp as well as periodic video 
greetings from Dr. Byrd. 

•	 Create a mobile phone app to spread internal communications 
messages.

•	 Hold two virtual town halls (January and June) for Dr. Byrd to 
update employees on IPS news.



PEOPLE

1. Identify new ways to celebrate successes across IPS and to 
encourage sharing career milestones across the Institute.

•	 Identify and implement a central communication platform for 
all IPS employees to access in sharing news, information and 
milestones.

2. Encourage inter-agency cross-training and networking.

•	 Promote the IPS mentoring program, providing updated 
resources, training and expanding the program in sequential years.

•	 Provide time for employees to participate in job shadowing 
sessions with employees of other IPS agencies to promote 
networking and better understanding of the scope of services 
provided to customers.

•	 Agencies will provide a list of services, events and programs that 
employees would be welcome to attend.  This would serve as an 
opportunity for employees to learn more about the other parts 
of the Institute and/or to meet customers of other agencies.  This 
information would be placed in a centrally located repository for 
easy access for all employees.  

3. Seek ways to integrate additional life balance for employees.

•	 Provide annual information and/or training for best practices in 
alternative work assignments (AWA) for all employees.

•	 Offer an ongoing repository of resources available to address 
work-life harmony concerns experienced by employees.

Focus Area





PROGRAMS

1. Develop and maintain customer relationships through 
programming and technology.

•	 Create cross-agency working group to identify and prepare to 
address emerging trends and needs in training and technical 
services. The working group would report to the IPS leadership 
team any discoveries and make recommendations for action items 
to enhance IPS programmatic services in the future.

•	 Deliver world-class, relevant and helpful programs to IPS 
customers by benchmarking with programs of other universities 
and private companies and by recommending enhancements for 
current IPS programs.

2. Capture, manage and retain expert knowledge as well as 
customer and agency information.

•	 Identify and implement an institute-wide knowledge and customer 
management system to retain vital knowledge and expertise for 
IPS employees.

•	 Provide training to all IPS employees on how to use the new 
system.

3. Integrate additional platforms for ongoing feedback from 
current and potential customers. 

•	 Schedule recurring focus groups with customers to evaluate 
services.

•	 Facilitate an annual meeting for the IPS leadership team to 
engage members of the IPS advisory board on suggestions of 
known trends or identified needs on which IPS agencies might 
focus in the future.

Focus Area
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UT Institute for Public Service
1610 University Avenue

Knoxville, TN 37921

ips.tennessee.edu

We serve business 
and government to 

improve the lives of 
Tennesseans.


